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Hopes and Dreams in 2014

This annual report underscores the prophetic maxim from Proverbs, that,
“Where there is no vision, the people perish!” (KJV 29:18). Far from this
cautionary tale at St. Hubert’s, we are thriving BECAUSE of our vision for the
future as a parish family! Many thanks to the more than 70 of you who
attended one of the focus groups to offer your hopes and dreams to the Strategic Planning
Committee as we look ahead to the year 2025. Chaired by Jenna Bing and Mike Greci, committee
members Sheila Black, Sean Johnson, Roberta Matty, Scott Sawicki, Kathleen Suvada and Harvey
Webster, heard you, loud and clear’ and fed back your input in a crisp report in November of 2014.
All we need is a title: I’'ve thought of ‘Farther along the Path,” tagging on the good work of Gary
Fitzgerald and his committee which produced, “The Path Forward” in 2003. Given the project now
underway in the parking area, I've mused about the title “Shoring up the Banks: Spiritual and
Otherwise.”

The report, whatever the title, is neatly divided by our five pillars: Congregational Development,
Resource Stewardship, Outreach, Spiritual Growth, and of course, Traditions. Your hopes and
dreams were placed into pillars, and the report thus offers us a roadmap for the next years of
ministry and mission. We have much work to do to grow appropriately, thoughtfully, and faithfully.
Our prayers may be summed up with the hope that we grow into God’s potential for us as a church.

In 2014 we were forced to think strategically with the departure of Roberta May Whitely, our Music
Director of 21 years. In this interim time, we’ve had a case study of how to consider our hopes and
dreams for the future. We have had a renewed concentration on Buildings and Grounds,
culminating in the dedication of our new Scattering Garden, under the leadership of Deb Fitzgerald.
A new outreach program focusing on tutoring at Maple Elementary School in Painesville, where
Amanda Sicurezza teaches, has shown us that we can nourish academically as well as with food.
Several book discussions and issue based studies rounded out our 2014 adult education program and
the Sunday School is having the best time as our youngest parishioners learn more about faith.

Thoughtful parishioners, faith-filled, loyal and bold have laid a great charge on us all for 2015 and
the years ahead! May we all stay on the path and run the race God has set before us! May I say that
it is a joy to serve at St. Hubert’s as your priest, and your ministry inspires me and helps me to grow
in my own faith! God bless you all!

Faithfully,

Dan+



MESSAGE FROM THE SENIOR WARDEN

- As my second year as Senior Warden comes to a close I look forward with great
anticipation to the next two years that are in front of us, we are entering an
exciting and challenging time here at St. Hubert’s.

Three years ago under Jenna Bing’s guidance we started working with the four
primary Pillars which all tied to the fifth Pillar, Traditions at St. Hubert’s. I am
pleased to be able to say that each Vestry class that has come in the ensuing time has embraced and
worked diligently to maintain that initiative and given of their time and talents to ensure growth and
continuity of the process, and I am confident that it will continue into the future as well with each
succeeding class.

Your Vestry over the past year has worked diligently in many areas, some highly visible and many
others that, while less visible, form the backbone of the traditions at St. Hubert’s. While Resource
Stewardship, through Buildings and Grounds, has occupied much of our time and efforts, the more
important work of the Church has been carried out by Outreach, Congregational Development and
Spiritual Growth. There will continue to be much going on in the “visible” areas over the next year
and beyond, but all of those activities ultimately make the contributions of the other areas easier to
accomplish their missions as we move forward.

We have reached out to all facets of the Congregation in the past year through our Strategic
Planning meetings to gather your thoughts about life at St. Hubert’s. My thanks to Jenna Bing, Mike
Greci and their committee for their hard work compiling all of the data they collected. That effort
has led to the point we find ourselves today, and today we announce the intention to launch a
Capital Campaign with the underlying theme of “Hopes and Dreams”. It is an initiative derived
from what the parishioners had to say in these meetings, so it represents your Hopes and Dreams
based on the input they received from their meetings with the variety of groups that make up our
wonderful Church family.

So two years down, two to go in my term, that being one more than normal, but necessary in order
to see this process through to the end. I thank all who have served on the Vestry with me and look
forward to working with the newest members. Without them we would not be where we are today.
I also want to thank each and every one of you for your support and input as well; it is heard,
discussed and acted upon, hopefully to the satisfaction of all. We are a small but energetic and
engaged Congregation that makes a difference in many communities in our surrounding area. May
we, with a nod to our history, continue to be what we are today, a thoughtful, generous and spiritual
group for generations to come.

Tim Garfield



MESSAGE FROM THE JUNIOR WARDEN

The past year, my first year as Junior Warden, has been a year full of information
gathering, planning, discussion, decision making, change and fun here at St.
| Hubert’s. We find ourselves in an interesting time. We have yet another riverbank
to secure, an interim period with our music director/keyboardist, and building
maintenance needs. We also have a growing Parish that participates in many
outreach programs, social events and spiritual education programs. What a busy yet wonderful time!

Thanks to our strategic planning committee your voices have been heard. Thank you to everyone
who attended and participated in those strategic planning meetings held in the late summer of 2014.
This has given the vestry great insight into what is working at St. Hubert’s, what is needed and what
is desired. It has also given us an idea of what traditions are important to the Parish along with ideas
for possible new traditions.

With the stabilization of the riverbank, maintenance needs and musical interim period I believe we
are exactly where we are meant to be. Times like these have forced us to take a closer look into the
future of our church. As the vestry has looked over the comments from you all, we are able to
begin the planning for not only a year from now, but planning for 10, 15 and 20 years from now.
God clearly has a plan for our beautiful little church on the river. I believe we are well on our way
to navigating that plan.

Gwynne Sawicki

TREASURER’S REPORT - john Murchie

The Operating Fund in 2014 had Total Revenue of $286,789 which was slightly more than the
budget of $282,060 by $4,729. Significant differences from budget were Pledged Income, under by
$1,534, Collection Plate, over by $2,739, Donations and Gifts, over by $1,106, and other, over by
$2,139. In 2014 Total Expenses were $281,797, which was almost the budget of $281,646 or a
difference of $151. Significant differences from budget were Compensation, under by $2,964 mainly
due to not having a Music Director for four months of the year, Worship and Education under by
$2,047 with the largest difference due to laity education for conferences, and Building and Grounds
over by $4,424 caused by repairs to the doors and frames to the patio and to the east riverbank. As
a result the Net Excess of Revenue over Expense for 2014 was $4,992 compared to the anticipated
budget excess of $414.

2014 2013



Amount Percent Amount Percent
OPERATING FUND
Revenue
Pledges $177,351 62% $163,306 59%
Collection Plate 23,304 8% 27,484 10%
Donations and Gifts 3,106 1% 2,675 1%
Other 3,989 1% 4,835 2%
Transfers from Endowment
and Other Funds 79,039 28% 77,259 28%
Total Revenue $286,789 $275,559
Expense
Compensation $170,921 61% $170,739 63%
Diocesan Expense 32,664 11% 30,755 11%
Outreach 8,969 3% 10,036 4%
Worship and Education 7,503 3% 9,400 3%
Administration 30,036 11% 29,214 11%
Building and Grounds 31,704 11% 20,369 8%
Total Expense $281,797 $270,513
NET EXCESS OF REVENUE
OVER EXPENSE $4,992 $5,046
Beginning Ending Balance
OTHER FUNDS Balance Receipts Disbursements
Endowment $1,117,389 50,822 60,069 1,108,142
Ellen Long Endowment 606,896 2,581 2,994 66,483
Building 709,231 25,844 42,614 692,461
Gale Endowment 370,925 14,308 16,697 368,536
Capital Campaign 0 4000 4000 0
Memorial 5,624 2,250 7,557 317
Altar Flower 1,835 2,035 3,438 432
Discretionary 16,065 5,047 4,925 16,187
Outreach 28,015 18,552 7,279 39,288
Kitchen 1,832 177 0 2,009
Riverbank -5,180 0 0 -5,180

Our three Endowment Funds decreased from $1,555,210 at the end of 2013 to $1,543,161 at the
end of 2014 or a decrease of $12,049 for the year. We had a gain on investments of $8,883, made
$53,828 in income from dividends and interest earned, and transferred $5,000 repayment of the
Riverbank Loan from the Endowment Loan from the 2013 Net Excess Revenue. We transferred
$67,760 to the Operating Fund for its expenses, transferred $11,000 to the Building Fund for east
riverbank repairs, and paid $1,000 in Endowment Fund operating expenses. For the year the
Endowment Funds returned 4.6% compared to 18.2% in 2013 and 15.1% in 2012.

In 2014, 2013, and 2012 the Riverbank Loan of $70,000 from the Endowment Fund was reduced by
the repayments totaling $66,000 and in 2015 the amount of $2,000 from the Net Excess Revenue
for 2014 will be repaid. These repayments leave a balance of $2,000 to be repaid on the loan.



2015 BUDGET

The budget process at St. Hubert’s begins with the annual stewardship drive. As pledges are
counted they are compared to previous years and projections begin to be made. Expense budgets
are determined by looking at the current year and determining needed adjustments, plus and minus.
By year end the budget committee has a good plan in place and at the January Vestry meeting a
budget for the year just begun is formally approved.

For the year 2015, Income is projected to be $285,833, with 25% coming from our 3 Endowment
Funds, and 75% coming from the congregation via pledged income and other contributions.
Expenses are budgeted at $284,182 and can be broken into 6 categories: Worship, Formation, Parish
Life, Property, Administration, and Diocesan Expense.

Worship — 27% of the expense budget. Included are:
o Music department salaries and costs

Wine, wafers and other worship supplies

Rector’s salary (portion)

Supply clergy

O O O

Administration — 16% of the budget. Included are:
o Operations — bank and membership fees, supplies, postage, travel expense, rector
professional allowance, copier lease, internet and computer costs
CPA and Audit
Ministries Coordinator salary (portion)
Payroll service, taxes and Bureau of Worker’s Comp payments
Newsletters and Website

O O O O

Formation — 15% of the budget. Included are:
o Education supplies, Adult, Youth, Children and Intergenerational
o Salaries for Rector (portion), Sunday School Director, and Nursery Nanny.
o Continuing Education for the Rector
o Laity Education for parishioners.

Parish Life — 14% of the budget. Included are:
o Hospitality Costs (picnics, meals, etc)
o Congregational Events (any absorbed costs)
o Salaries for Rector (portion) and Ministries Coordinator (portion)

Property — 16% of the budget. Included are:
o Electricity and telephone

Insurance

Repairs and maintenance

Security

Landscaping and cleaning supplies

Landscaping and cleaning personnel

Snow Removal

O O O O O O

Diocesan Support — 12% of the budget. Included are:
o Monthly assessment (based on monthly expenses)
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FIVE PILLARS GUIDE US ON OUR FAITH JOURNEY

Our church has had a consistent set of core beliefs which have made St. Hubert's what it is today
and are the pillars upon which our future mission is built. Together they spell C-R-O-S-S.

In response to the Strategic Plan published in December of 2014, Pillar leaders were asked to
address the Hopes and Dreams of the parish in their reports this year. Vestry members are listening,
which is exemplified by initiatives begun in just a few short months since the results of the Town
Hall meetings were revealed.

CONGREGATIONAL DEVELOPMENT

You Hoped:

Vestry Initiatives:

You Hoped:

You Hoped:

Vestry Initiatives:

You Hoped:

You Hoped:

Incorporate new members into the community life of St. Hubert’s.

The Membership Committee has-fermed, met, and developed a plan
for annual new member gathering§.he committee will continue to
distribute Visitor Bags.

Focus on youth and preteen education and social community building

Heighten awareness and encourage use of current and future multimedia
communications tools so that all are aware of programs and news.

An area for future opportunity discussed in the meetings is
communication and social medidhe pillar leaders began discussion on
how to better use social media and communication tools at the most
recent meeting.That discussion will be continued.

Plan for the future, mindful of the changing demographics of the 3 county
area from which we draw parishioners, to foster vibrant, mission-based
growth of the parish family

Assess progress in the following areas in an on-going manner mindful that
this exercise will lead to overarching success in the future plan by 2025:

*  Communication

*  Education

* Fellowship

* Leadership development

* Welcome and incorporation of new parishioners



RESOURCE STEWARDSHIP

You Hoped:

Vestry Initiatives

You Hoped:

Vestry Initiatives:

You Hoped:

Vestry Initiatives

You Hoped:

Vestry Initiatives:

Thoughtful expansion of Staff, Educational Space, Meeting Space, Senior
accessibility & involvement options, Kitchen, Technology upgrades.

All of these items are still valid and needed. Denise must begin to get
some assistance if only to have back up deveilbpe so many things

where she igshe only one controlling the tasks, hands on. Get someone in
to helppart time for starters. This should be addressed irrespective of the
pace of the other Strategic Plan strategies whatever they turn obeto

In addition,we may nothave created much progress by examining
possible plans to radically change the footprintlod Chapel itself. There
Ada NBlrfte y20KAy3 Ay (GKAA & CdzidzNBE
the chapel. Extent of expansion of ancillary facilities and spaces should
follow future survey work on extent and appetite for giving from
Parishioners.Kitchen a must.

Continue maintenance and appropriate improvements of the current building
and grounds

Excellent progress in his area by identifying key basic needs.; i.e.,
foundation problems, roof, parking lot and riverrida Grounds
beautifully maintained.

Communicate operating costs better to foster broader based giving

No changes noted recentlilaybe a couple of lines of data in each Rive
Viewsor putting a sheeon a bulletin board somehere.

Maintain magnetic and vibrant pastoral leadership while fostering strong
parish leadership and involvement

A Need to continue to recruit good Vestnyembers.
A zZLILIR2 NI 51yQa @ASg 2F adzO6iaa | yR
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OUTREACH

You Hoped: Continue to focus attention on Outreach as our calling to share our Christian
Experience with the wider community.
Vestry Initiatives:

Tutoring at Maple Elementary School

Expansion of Thanksgiving Baskets in partnership wittirg&je

Elementary School

Refinement of the Mobile Food Pantry Program

Inclusion of church youth via the Easter Egg Hunt with supporting
outreach initiatives

A/ 2ttS0O0GA2y 2F G2AFS0G LI LISNI R2Y I GA
Pantry

> >

> >

You Hoped: Expand the current outreach organizational structure to include vestry,
clergy, and volunteers.
Vestry Initiatives:
A A meeting was held with all chairpersons for Outreach Initiatives.
The following occurred:
o Guidelines for identifying and supporting outreach
initiatives were dstributed
o Each chairperson gave a summary and evaluation of their
initiative
o Suggestion were solicited for new ideas
A The idea of a Steering Committee was discussed and suggestions
of possible members were solicited.
A A meeting is being set up with Danftoalize the list for the
Steering Committee

You hoped: Continue to focus attention on Outreach as our calling to share our Christian
experience with the wider community.

You Hoped: Expand the current outreach organizational structure to include vestry, clergy, and
volunteers to facilitate the following:

*  Educate members of the congregation about volunteer opportunities.

* Ensure that all members are engaged in Outreach if they want to be and that
the talents of different age groups, including youth, are utilized.

* Recruit and train leaders to enhance our ability to provide leadership for
programs we do by ourselves and in conjunction with others.

* Evaluate existing programs and sustain only those that continue to be useful
to the community and/or rewarding to the congregation.

* Vet suggestions for new programs.

* Develop new funding sources and patterns.

11



SPIRITUAL GROWTH

You Hoped:

You Hoped:

Vestry Initiatives:

You Hoped:

Vestry Initiatives:

You Hoped:

TRADITIONS

You Hoped:

Initiatives:

You Hoped:

As the congregation grows, offer an additional service that maintains the St.
Hubert’s feel.

Continue to explore and broaden our music options, selections, and
involvement of all ages.

Formed Music Committee tmake use of interim period tdevelop job
description for Music Director and consider instrument options.

Build future spiritual leaders through stronger teenage and young adult
programs and involvement.

Young adultare now listed inthe memberdatabase and membership
directory independently of their parentsThey are Bo being approached
to participate in St. Hube@ & | O(lieA réall iessdhs)

Foster a balance in the church among informality, traditional spirituality, and
the need for reverence and a sanctuary of peace.

Encourage new traditions taking the best of the past and adapting to the
tuture.

See Committee Reports, Worship, Epiphoryan example.

Celebrate 125" anniversary (July 4, 2018) of the origin of St. Hubert’s as the
Church of the Transfiguration.

12



COMMITTEE REPORTS

ACOLYTES

We have a wonderful, dependable group of acolytes: Alex Afnan, Addison Baird, Liberty Mosher,
Jake Nordell, Nicholas Nordell, Tanner Nordell, Ellie Sawicki, Angelina Sicurezza, Quinn Sippola,
Matthew Stipkovich, Alex Weaver, Jessica Weaver and Violet Webster. Jessica Weaver will be
graduating in 2015 and Kirt Sippola and Hutch Baird will be trained. (Ann McConnell)

ADULT EDUCATION

Many varied offerings were experienced in 2014. Five books, Zealot, Convictions, Traveling Mercies,
Take This Bread, and Gilead were read in addition to The Lord’s Prayer, meditations for Lent. In late
2014, 21 adventurous parishioners wrote meditations for each day of Advent that were distributed in
a booklet and were also available via daily email. There were also offsite options; a tour of Whitney
Glass Studios, where our own stained glass windows were being repaired, and a tour of “Treasures
on Paper” at the Cleveland Art Museum. The year wrapped up with confirmation and inquirer’s
classes for 10 youth and eight adults respectively. These 18 are now prepared to be presented to the
Bishop during his 2015 visit.

ALTAR GUILD

The Altar Guild is responsible for ‘setting the table’ twice every Sunday and for any other worship
service. Guild members Jenna Bing, Jacque Fertick, Frannie Gale, Annie Hitchcock, Mary Katz,
Robin Kurtzner, Ann McConnell and Beth Wagar also keep the cupboards stocked with wine and
wafers, and clean the chalices, patons and linens.

BUILDING

The following is a brief overview of Building & Grounds
9 'Two of the stained glass windows in the sanctuary were removed for repair and maintenance
by Whitney Glass at their studios. The windows returned about two months later.

1 Replaced rectory door and added new and improved cabinets and space for Dan’s Office

1 Repaired Jambs/Thresholds and Replaced Door Screening from River Room to Patio Area
to eliminate water damage and rotting.

1 Scattering Garden Legal Documentation and Permitting Completed, Designed, Planted,
Benched, Implemented, Dedication Signed, and Consecrated.

1 Complete Professional ASHI Certified inspection completed on entire facility from “Bell
Tower/Roof to Foundation” for a professional “Baseline” from which the parish can
measure and budget future repairs and responsive space utilization determined from the
recently completed parish wide 2015 — 2025 Strategic Plan.

1 “West Riverbank” Repair Design and Stabilization Engineering started that will include west
packing lot resurfacing, more efficient parking layout, split rail fencing and lighting
restoration. (Replanting, manageable vegetation, and selective tree replacement and species
will be determined after repair work is completed so that we can best utilize river access and
new “scenic” sightlines revealed to us).(Ken Suvada)

13



CASSEROLES FOR CHRIST

This outreach ministry to parishioners convalescing or coming home with new babies has been in
existence for 10 years. The wonderful part of this is that many of our chefs have been part of this
food program since its inception. They are Annie Hitchcock, Roberta Matty, Karen Murfey and
Penny Theis. Others signed up as they joined St. Hubert’s or life changes allowed them time to
participate. Jenna Bing, Janice Cochrac, Mary Ann Grimwade, Mary Katz, Suzanne McElroy,
Virginia Sippola, Alison Stipkovich, Doris Webster, Carla Woodcock and Gwynne Young have been
cooking and delivering meals for a varied number of years.

This year we delivered meals to two families during the times a member was going through cancer
treatments. A first this year was taking meals to parents of twins. The comments from recipients
were positive as they remarked on how helpful it is not to have to worry about meals when so many
other things were going on in their lives. (Roberta Matty)

GATHERINGS AND HOSPITALITY

Appetizers On The Patio

Appetizers on the Patio was held in August on a lovely evening, so we were able to take full
advantage of the riverside location. Over 60 people came and enjoyed delicious appetizes and
dessert. The theme was Harvest Home and many participants wore gardening or farming attire.
Drawings were held for such unusual treats as Homegrown Marshmallows and Local Pretzels.
(Sheila Black)

Coffee Hour

As in previous years, this year the Coffee Hour provided an opportunity for the members of St.
Hubert’s and any guests to socially interact with one another after the church service and enjoy some
refreshments. Church members generously provided the “goodies”, while the coffee was provided
by the church, having been brewed for the early service and also made available to the later service.
An attempt was made to have juice available for the children or for whoever does not prefer coffee.
This year the name “Beans and Banter” was adopted for the Coffee Hour, and a sign was displayed
above the coffee window each Sunday. Also, a beverage dispenser was purchased to provide cold
drinks such as tea and lemonade for the warmer weather months. A backup “stash” of packaged
refreshments was established in the event there is a larger group than expected and additional
refreshments are needed or for any other unexpected situation. The costs of the Coffee Hour are
covered by St. Hubert’s and include any special event refreshments. Church members contribute all
other weekly refreshments. The Coffee Hour provides a friendly, comfortable place for people to
talk to each other. (George and Susan Patton)

Lake County Captains Game
A group of 37 young and old alike from St. Hubert’s attended a Faith Night game on a Friday night
in July and watched the Captains bring home a WIN!
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GOLF OUTING

On a beautiful day in July, 18 golfers played 18 holes of golf at the
incomparable Kirtland Country Club. Winners this year were Skip Murfey,
Jerry Collins, Dan Ruminski, Don Nemeth and their names will be inscribed
in the St. Hubert’s Winner’s Cup. The cocktail reception was attended by 45
who enjoyed a lovely evening on the patio of the Locker House. Over
$4,400 was raised at this event to benefit our Outreach Fund. The Golf
Committee would like to thank everyone who golfed, attended, volunteered,
donated a basket for the raffle or sponsored a hole who made this the most
successful Golf Outing ever!

GROUNDS

In July and August 2014 four bids for the work in the Scattering Garden were received and
evaluated from Scott Hinchcliffe, Maple Ridge Nursery, Dave Kobelt, and Jim McCaskey. Maple
Ridge was most competitive, and also allowed for the collection of stones generously donated from
the McConnell property.

Opver the course of 2 weeks in September, 2014 a dedicated crew enlarged and re-worked the garden
around the Linden Tree to be utilized as a Scattering Garden for St. Hubert’s. Care was taken not to
adjust the height of the soil at the base of the Linden. Before any construction began, Stu Theis was
instrumental in providing a legal framework to provide for the opportunity of scattering at St.
Hubert’s. He also engaged Dana Owen, who provided us with a plan using acid loving plants of
different heights around the garden. Maple Ridge Nursery provided manpower and much of the
planting material. Ken Suvada constructed a lovely bench within the
garden from donated materials and stones from Van Ness. The
McConnell family generously donated many stones for structural use
within the interior of the garden. The failing honeysuckle shrub at the
southeast corner of the Sanctuary was removed and replaced with a
dwarf Serbian Spruce provided by the Fitzgerald family. Ann
McConnell procured a bronze stake with an appropriate verse from
the Book of Common Prayer to dedicate the garden, which was
placed along the pathway. Small stones collected from the river were
used to provide more narrow and natural pathways to interior spaces
of the garden to allow for walking in to place ashes. A
recommendation was made to keep vegetation along the riverbank
low in front of the terrace and in front of the bench to allow for a
view onto the river. Memorial Funds and generous donations were
used to fund the creation of the scattering garden.

The dedication was made by Dan on All Souls day in early November.

Respectfully submitted,
Deborah Meister Fitzgerald
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HOMESTEAD

A licensed chalicer has been visiting Homestead Nursing Home weekly to administer the Eucharist
for many years. We had a unique relationship with the residents as we got to know them and they
us. In summer St. Hubert’s would invite Homestead residents to our church for a healing service
and a luncheon. They thoroughly enjoyed the outing. It was hard for them to decide what they
liked best: the bucolic setting or the delicious lunch. One thing they did agree on was their fondness
for “Dan the young, friendly priest who made us laugh.”

This year tradition met the old adage, “All good things must come to an end.” There was a small
group who provided this ministry, and over time health issues prohibited the chalicers from
continuing. At this point there was no one who could take over this ministry. Subsequently the
annual summer luncheon was also discontinued. Heidi Gibson, the activity director at Homestead,
said that without the weekly connection, the luncheon would not be the same. This was a difficult
decision because many of the residents felt like part of our church family. (Roberta Matty)

MEMBERSHIP COMMITTEE

The membership Committee is co-chaired by Frannie Gale and Roberta Matty with parishioners
Don and Marsha Anzells, Jacque Fertick, Donna Knapp, Denise Miller, The Rev. Dan Schoonmaker
and Linda Watson. We met only once this year to make plans for some type of event to recognize
newcomers. The event was planned for early in 2015 but did not materialize. The whys and
wherefores of that will be discussed at a meeting early in 2015.

It was unanimously agreed that we continue with the Welcome Bags that are given to people who
visit St. Hubert’s and are interested in returning. Keeping information included in the bag current is
a priority. Future plans include setting a regular date for a newcomers luncheon and adding two
parishioners to the committee. (Roberta Matty)

Music

It has been a season of growth and change in the music ministry here at St. Hubert’s. We as a
congregation have asked questions unasked for at least a generation, thanks to the generous ministry
of Roberta May Whitely, who departed for her husband’s career in Cincinnati in September. The
Fall 2014 Strategic Plan offered the hope of ‘growing the music program.” While the choir had
explored a shift in service music last spring, it was thought that enough change makes the familiar
tunes more important at present, but that the congregation could make a shift at a later time.

Thanks to Music Committee members Bitty Dorr, Jim Hoyt, Martha Marsh, Gwynne Sawicki, and
Harvey Webster who heard presentations from two organ companies as they considered the pros
and cons of the current Kurzweil keyboard v. the purchase of a digital organ. Dan Ackroyd, our
audio consultant offered a suggestion of newer speakers in the mid-nave, which would provide a
deeper sound in the upper ranges to complement the lower sounds in the sub-woofer, located
beneath the altar.

To assess the feelings of the parish, a digital organ was loaned to us on All Saint’s Sunday. A
thoughtful survey crafted by Jenna Bing revealed the following results from 46 responses in three
categories rating appeal, difference in sound and importance of purchase. Results are on a scale of 1-
10, with 10 being the highest score:
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80% of the surveys rated the appeal of the organ by marking an 8, 9, or 10;

70% of the surveys recognized that the organ was different than the normal
keyboard, marking 8, 9 or 10;

More than 50% of the responses rated the importance of the purchase an 8, 9, or
10. 30% of the responses rated it a 10. 20% of the surveys consider such a
purchase not important, rating a 1, 2 or 3.

Our interim organist, Michael Petrosh, departed at the end of January as he found a position with a
pipe organ in Lakewood. Since then, we have been ably served by the ministry of two musicians.
Rita Kliorys, has 40 years of experience in Roman Catholic churches and conducts the 100 voice
Exultate Choir. She came to us by way of Jim Robinson, who for 35 years has been Music Director
in the Protestant and Roman Catholic worlds. They have offered a joyful presence and have shared
their talents. Also, they have been in a consulting role in responding to the question of what growth
of the music program might look like. To that list add Liz Huff, who has been our paid soloist since
late 1998, has offered invaluable leadership and advice!

Where would we be without the talents of our volunteer choir? Annemarie Tradowsky has shared
her numerous talents as composer and singer to enliven our worship. Laura Webster, who has for
this season returned to the Roman Catholic world, has led our children in a Christmas offering and
has sung beautiful solos. Mike Fury and Martha Marsh are ever faithful underpinnings to the choir,
people who make a great difference. The contributions of Fat City are innumerable, creative and
very spiritual. Special thanks to Jim Hoyt, Harvey Webster, Ralph Webster and Tonja are heartfelt!
It is the hope that the position of Music Director will be settled by late summer, this in timing with
contracts of musicians. Growing the music program should be consonant with our space, our
volunteer capabilities, our budget, the instrument we currently use (at least for now) and of course
God’s plan for us. The right Music Director is a key ministry for St. Hubert’s to fill, so please keep
the process in your prayers! (Dan Schoonmaker)

OUTREACH INITIATIVES

Bundles for Babies in Honduras

This is a St. Pauls, Cleveland Heights, project that we help with. Twice a year about 150 packages
for newborns go to Honduras through an agency called CAMO. We have supplied diapers and
diaper pins. Donna Knapp and I have helped pack them at St. Paul’s. (Ann McConnell)

Christmas Caring Tree

The Saint Hubert's Caring Tree is an outreach to local families who cannot afford the luxury of
Christmas gifts for their children. Our goal is to supply each child with a new outfit - Sweater,
pants, socks, shoes, gloves, hat and scarf. In addition we attempt to provide a special gift the child
has requested along with something fun, such as a book or game for the family to share. In 2014 we
provided those items plus hope and encouragement to 4 families in Kirtland. (Linda Watson)

Cookies for College Students

We sent the cookies in early October and early April. The wonderful bakers in the congregation
supplied the cookies, and about eight experienced packers packed them. Doris Webster supplied the
shredding to go in the boxes so they don’t just get crumbs; and also the address labels. Dan supplies
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an excellent letter to go in each box. We also send valentines to the students which are made by our
Sunday School children. (Ann McConnell)

Easter Egg Hunt

The Easter Egg Hunt this year also had a new twist. Sunday School students were introduced to
three outreach initiatives representing a local need, a regional need, and an international need. There
was a St. Hubert’s Buck inside each egg found during the hunt. Each child could choose which
initiative they wanted to support with their St. Hubert’s Bucks in exchange for candy. Donations
were sent to Project Night Night Bags, Cleveland Food Bank, and Heifer International. (Bitty Dorr)

St. James Hot Lunch Program
I must start by saying the St. James Hot Lunch Program (SJHLP) has been one of the most
rewarding things I have done in my life and many of the other volunteers feel the same way. It is
such a joy to hear our lunch guests compliment us on the delicious meal they just ate.
Our committee’s greatest accomplishments include:
1. Planning delicious meals that include healthy fruits and vegetables plus high quality proteins.
2. Preparing and serving restaurant quality meals.
3. Use of Greater Cleveland FoodBank commodities. These commodities are offered at special
reduced/ almost free prices, thus keeping the program’s costs down.
4. All of our volunteers treat our guests with respect and dignity.

During 2014 we only used a small portion of our budget. We used these funds to purchase fresh
salad greens, served with the meals, plus fresh fruits and peanut butter (a protein) to include in the
take home bags for later in the week.

Our awesome volunteers worked very hard on our Sundays and were always positive and upbeat. In
addition to preparing that day’s meals, we cleaned, prepped and froze perishable food items for
future use. Several times throughout the year, I went to St. James to prepare “heat and serve” meals
as well as desserts and treats (cakes, pies, fruit cobbler and all natural, no sugar added apple sauce)
for use throughout the month.

A portion of our Auctions proceeds allowed us to replace many pots, pan, trays and utensils that
were stolen from the facility in the summer of 2014.

Many of the SJHLP clients look forward to having “The St. Hubert’s Group” come and prepare
their 5" Sunday meals. We especially appreciate our patish family for donating grocery store gift
cards to help us purchase items like juices and snacks.

In summary, we have been able to provide delicious healthy meals to our neighbors in need and
welcome anyone from our parish family to come and join us in our mission.

Respectively submitted by Janice A. Cochrac

Mobile Food Pantry at Sterling Elementary

The Mobile Food Pantry at Sterling Elementary School is a partnership with Trinity Cathedral,
Fairmount Temple, St. Hubert’s and the Cleveland Food Bank. New leadership both at Trinity and
the Cleveland Food Bank has resulted in much better offerings and a smoother operation. Through
a federal grant the Cleveland Food Bank has started providing the food at the Mobile Food Pantry.

18



Therefore, individual donations are no longer needed. . Janice Cochrac of St. Hubert’s has started
preparing food using the options offered by the Food Bank and serving sample sizes along with
recipes during each session of the Mobile Food Pantry. This has been a wonderful addition toward
building a partnership with the recipients of the food and as an educational tool for healthy eating.

(Bitty Dorr)

School Supply Collection

The collection of school supplies for the children of Maple Elementary School in Painesville has
been a huge success for several years. 77% of the children at this school are eligible for Free Lunch
or Reduced Rate Lunch programs. To qualify for the Free Lunch program a family of 3 cannot
make more than $26,000 per year. The Minority enrollment is 74% (majority Hispanic) which is far
above the state average of 27%.

The cost of school supplies creates a true hardship for these families. The supplies we provide are
needed and appreciated by the students as well as the teachers. (Linda Watson)

Thanksgiving Baskets

Food donations at Thanksgiving took a new turn this year. Working with our partners at the Mobile
Food Pantry we put together enough Thanksgiving Baskets for every family at Sterling Elementary
School. Shopping lists were distributed to everyone wishing to make a donation so that all baskets
were similar. A gift card to Dave’s Supermarket was also included. (Bitty Dorr)

Tutoring at Maple Elementary

Each year St. Hubert’s has supported the students at Maple Elementary School in Painesville by
providing school supplies and new and gently used books. This year members of St. Hubert’s have
volunteered to tutor once a week students identified by the Learning Specialist at Maple as needing
extra support in reading but not currently qualifying for a federally mandated program. Six members
of the congregation have been trained and work with two students on a weekly basis. (Bitty Dorr)

PLANNED GIVING — THE RIVER SOCIETY

Since its establishment by the Vestry in 2009, The River Society has provided suggested paths for
parishioners and friends of St. Hubert’s to make testamentary and other gifts to the Church.

The philosophy and method of giving at St. Hubert’s remains a respected personal and spiritual
matter to the donor, such that the River Society has sought to engage in activities which might raise
awareness of options rather than through direct promotion.

Toward that end, during the past year, a two part series of Planned Giving articles in River Views
was published. The first part addressed the overall general importance of having a Will and
considering personal and spiritual reasons as to when or why it may be time to consider including
St. Hubert’s in that document. The second of the series addressed additional straight forward
opportunities for Planned Giving such as assignment of life insurance policies.

In addition, in the Fall of 2014, The Diocese conducted a seminar on Planned Giving in which St.
Hubert’s participated. One subject was the possible availability of Diocesan financial backing for
smaller Parishes like St. Hubert’s to offer a Charitable Gift Annuity. A somewhat unique option
presented and explored was a concept called the “Perpetual Memorial Endowment Fund.” With
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this option, donors would make possibly multiple, but more modest gifts to the Parish during their
lifetimes to honor a loved one, a special moment in their lives (birth of a child or marriage). A
Parish might annually publish the names of those who gave and the particular event or person who
has been honored. This new idea has been shared with the Vestry.

Stuart H. Theis
River Society Chair

POCKETFUL OF MIRACLES DINNER AUCTION

Thanks to the hard work of the Auction Committee, Chaired by Helen Collins, some ($)15,000
miracles for outreach came out of the pockets of the 121 parishioners who attended the benefit
auction on October 25th! In addition, 10parishioners who could not attend contributed to the
money raised. The evening began with a silent auction of the fascinating, the repurposed and the
exotic. Bidding was spirited and fun. Meanwhile, in the ballroom Fat City Rock N Roll Band added
much joy to the evening, playing fun music. The marketplace offered a lower price point of items
lovingly displayed and purchased for nominal charges. Additions this year included 25 baskets of
items gathered in cheery cellophane and a 'ribbon pull' game of chance, both brought to us by Jan
Cochrac. Dinner was delicious and plentiful, another triumph for The Kirtland Country

Club. During dinner the 14 children who attended added great humor with a Halloween costume
parade, while adults made sure that the children had yummy treats. After dinner, Morrie Everett, led
the live auction which helped us all realize that out of our abundance we could bid and buy fun
excursions, meals and experiences and at the same time provided much needed funds for our
outreach ministry to the poor. Many thanks to all to attended and especially to those who planned
and executed this event.

SAFEGUARDING GOD’S CHILDREN

In 2014 St. Hubert’s provided on-site child abuse prevention training to 19 parishioners. Trainer
Ginger Bitkofer from the Diocese of Ohio brought the Safeguarding God’s Children program to us
and provided a Certificate of Completion for each participant.

STEWARDSHIP

The Stewardship Campaign was kicked off on Sunday September 28 and ran through Pledge
Sunday, November 2™, 101 parishioners pledged or gifted a total of $185,562 to St. Hubert’s.
Thank you for the joyful noise of Fat City Rock N Roll (Jim Hoyt, Harvey Webster, and Ralph
Webster) who stated in song that it takes $600 a day to operate St. Hubert’s! Thanks also to
Campaign Co-Chairs Mike Greci and Peter Nordell.

STRATEGIC PLANNING

In mid-July, Dan commissioned the Strategic Planning Task Force to thoughtfully and prayerfully
develop a strategic plan for the future of St. Hubert’s. Mike Greci and Jenna Bing co-chaired the
effort and greatly appreciate the devotion given to this effort by the Task Force — Sheila Black, Sean
Johnson, Roberta Matty, David Sawicki, Kathleen Suvada, and Harvey Webster. In late July and
early August, the task force met with the vestry by pillar group in two meetings and 70 parishioners
in three meetings. All the meetings asked the same 4 questions — What is working at St. Hubert’s,
What should we not change, What is not working so well, and What does the future look like for St.
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Hubert’s. Thank you all for your thoughtful input as it helped shape the strategic plan
recommendations for each St. Hubert’s pillar. The plan was presented to the vestry in November
and to the parish in a December sermon. (Jenna Bing)

SUNDAY SCHOOL

Beginning on Welcome Back Sunday, September 7 the children followed
Moses into The Wilderness where they learned the God is with us, God
gives us what we need, God gives us strength, God saves us and God
guides us...so TRUST GOD! The children and teachers alike had
another fun year. Many thanks to retiring Group Leader Roberta Matty!
Thanks also to Moses(es), Gerry McDonnell and Scott Sawicki, Song and &
Dance Leader Karen Sippola, Support Staff Doris Webster and Linda
Watson, and our Nursery Nanny Mary Cay Megyesi.

WORSHIP

Epiphany

Tradition has been tweaked. For over 15 years St. Hubert’s has been celebrating the Feast of the
Epiphany on January 6. The tradition was the special Service of Light with the Three Kings making
an appearance and a soup potluck following the service. The evening ended with the serving of an
Epiphany cake with eight symbols “hiding” in it.

Opver these years parishioners have dealt with some nasty winter snow and ice events that turned the
evening into fearful and dreadful rides home. Also there were two falls on the ice. So this year with
a bad winter predicted and some scheduling conflicts, a decision was made to hold the Epiphany
celebration on Sunday after the 10:00 service.

The Service of Light was used, the Magi attended, soup was served and the Epiphany cake was part
of the celebration. Parishioners also had the opportunity to buy a cup of soup to take home with all
proceeds going to the kitchen fund. This worked out so well that celebrating Epiphany on Sunday
has become the new tradition. (Roberta Matty)

YOUTH SUNDAY

Youth Sunday is held twice a year at St. Hubert’s: in May we honor our graduating high school
seniors and in November we focus on Sunday School studies. At these services the youth of St.
Hubert’s take over, covering all duties from greeters/ushers to giving homilies.

In 2014 three graduates were recognized: Brittany Merkley, Allison Nordell and Anna Stipkovich.
Sixteen young people participated in the service. The November program included 21 youngsters
with five presenting a skit about Moses’ life in the wilderness and the “Here I Am Lord Choir”
performing the Offertory. The Sunday School teachers and the parents are always proud of the
children’s performance as they seem to enjoy sharing their newly learned Bible history and songs.
2014 was my last year as Youth Sunday organizer. I have thoroughly enjoyed the events and was
always so pleased with the children’s talents and enthusiasm. I feel it is time to give someone else
the opportunity to plan these special services. New ideas and a fresh vision are reasonable
expectations. Thank you for allowing me to be a part of this program. (Roberta Matty)
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